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FROM: Adam Parisi, Assistant Superintendent for Finance and Operations 

 

DATE:  June 15, 2017 

 

RE:  Fiscal Year 2018  Budget Assumptions 

Policy 4:10 Fiscal and Business Management 

 

 

EXECUTIVE SUMMARY: 

Annually, the Board of Education is required by Illinois School Code to approve a budget for the fiscal year.  In 

order to prepare a budget, assumptions are developed in an effort to create a financial plan to operate within.  

The Board is provided with key assumptions to be implemented into the financial projections and used 

throughout the budgeting process (the tentative and official budget). 

 

BACKGROUND AND RATIONALE: 

Listed below are guidelines and key assumptions for the fiscal year 2018 budget process.  It should be noted that 

changes are certain to occur prior to the official budget as the administration attempts to deliver a budget plan 

based the most current information.  Significant changes to the budget assumptions and any future key factors 

will be highlighted prior to the Board’s approval of the tentative budget on August 24, 2017 and the official 

budget on September 28, 2017. 

 

Revenues 

From a revenue perspective, the following items are of significant impact.  Several of these items, such as 

property tax refunds, interest rates, and the level of federal and state aid, are less predictable and can vary 

throughout the budget process. 

 

LOCAL SOURCES 

 The Consumer Price Index (CPI) that corresponds to the fiscal year 2018 tax receipts is 2.1 percent.  

The fiscal year 2017 extension for tax capped funds are anticipated to increase over the prior fiscal year 

based on the CPI, new construction/growth to the tax base, and the impact of tax caps.  In addition, 

Cook County will extend on the district’s behalf for its Debt Services Fund obligations of approximately 

$761,709. 

 

 Cook County charges districts with prior year(s) tax refunds/objections/adjustments and individual tax 

capped funds will reflect these reductions.  Approximately $275,000 (or 1.5 percent of anticipated tax 

receipts) has been budgeted to account for the assumed future refunds/objections/adjustments, in effect 

reducing the tax collection rate to approximately 98.5 percent. 
 

 Corporate Personal Property Replacement Taxes (CPPRT) is a state imposed tax on a district’s local 

corporations, partnerships, and other business entities to replace taxes lost by local governments when 

powers to impose personal property taxes were abolished in the 1970 Constitution.  A major portion of 

CPPRT revenue is derived from corporate income tax which has a direct correlation to the strength of 

the local economy.  There is currently no information regarding how or when the 2014 mistakes of 

Illinois Department of Revenue (IDOR) will impact future payments.  Therefore, there will be no 

increase in CPPRT taxes from the fiscal year 2018 budget.  The amount of $12,000 is to be credited to 

the Illinois Municipal Retirement Fund, while the remaining approximately $500,000 will be budgeted 

in the Operations & Maintenance (O&M) Fund. 

  



 

 The TIF in Downtown Mount Prospect expired and a new one was established in Fiscal Year 2017.  As 

a result of this new TIF, the district no longer receives TIF revenue payments as in past fiscal years.  

However, when the TIF expired, part of the expired parcels were rolled into new construction. 

 

 Interest earnings for fiscal year 2017 were budgeted at $35,000.  As I have been appointed Treasurer 

and taken an active role in investing monies along with a more positive economic climate, investment 

revenue is projected to be $65,000 for the upcoming year. 

 

 Other local revenues (i.e. day care fees, curriculum fees, transportation fees, etc.) realized in fee 

payments are estimated based on the prior year collections, with the understanding that projections may 

need to be revised throughout the budget process.   

 

STATE SOURCES 

 State revenues will be budgeted based on the state appropriations which, based on recent history, are not 

guaranteed and are often prorated at the end of the fiscal year. 
 

Source Grant/Reimbursement 

FY17 

Official 

Budget 

 FY18 

Budget 

Assumptions 

State General State Aid $850,000 $850,000 

State Transportation – Regular & Sp Ed $104,000 $103,000 

State Bilingual Ed – TPI & TBE $66,195 $58,913 

State Sp Ed – Private Facility Tuition $25,000 $25,000 

State Sp Ed – Children Requiring Sp Ed Svcs $250,000 $258,898 

State Sp Ed – Personnel $490,000 $490,000 

State Sp Ed – Summer School $1,800 $1,800 

State Free Lunch $1,000 $1,000 

State School Library $1,500 $1,500 

 

State Total $1,789,495 $1,790,111 
 

 It is estimated that the General State Aid will remain flat from the fiscal year 2017 budget.  The final 

fiscal year budget will need to be updated to reflect any new calculation changes that are currently being 

considered by state lawmakers. 

  

 The fiscal year 2018 budget estimates state funding at $100,000 for special education and $3,000 for 

regular transportation.  The budget will be adjusted after further state budget discussions and with the 

completion of the 2016-17 Pupil Transportation Reimbursement Claim in July. 

 

 In conjunction with federal Title III funding, state Transitional Bilingual Education (TBE) and 

Transitional Program of Instruction (TPI) grants provide supplemental financial assistance to help 

districts meet the extra cost of developing and carrying out high-quality programs for English Language 

Learners (ELLs) and immigrant children in accordance with state and federal requirements.  State 

support in the form of TBE/TPI grants is estimated at approximately $58,913 for fiscal year 2018. 

 

 The state reimburses the district for a portion of costs associated with educating a student in a private 

facility.  In general, the district is responsible for two-times the per capita tuition charge per student and 

the state is responsible for the remainder.  For the 2016-17 school year, the district had three students in 

private facility placement.  Reimbursements in fiscal year 2018 are estimated at the 2017 level and will 

need to be updated as more information becomes available. 

 

 Reimbursements to districts for students receiving special education services are distributed by the state 

in a block grant type model called Funding for Children Requiring Special Education Services.  



Reimbursements are based on prior year expenditures and are estimated at $258,898 for fiscal year 

2018.  

 

 Personnel reimbursements are made to districts from the state at the rate of $9,000 per FTE special 

education and other eligible certified staff (e.g. social worker, psychologist, district nurse, etc.) and 

$3,500 for non-certified staff (e.g. instructional assistants).  Reimbursements are based on prior year 

expenditures and are estimated at $490,000 for fiscal year 2018 and will need to be updated as more 

information becomes available. 

 

 Other state and reimbursements have been assumed based on the latest information from Springfield; 

future legislative sessions may impact the final fiscal year 2018 allocations. 

 

FEDERAL SOURCES 

 The following represents an estimate of federal funding for fiscal year 2018: 
 

Source Grant/Reimbursement 

FY17 

Official 

Budget 

FY18 

Budget 

Assumptions 

Federal National Lunch & Special Milk $60,000 $60,000 

Federal Title I – Low Income $100,758 $130,000 

Federal Title II – Teacher Quality $34,214 $35,000 

Federal Title III – LIPLEPS $18,778 $17,862 

Federal Sp Ed – IDEA  $447,973 $467,977 

Federal Medicaid – (Admin & Fee-for-Service) $100,000 $100,000 

Federal Build America Bonds  $76,851 $71,625 

 

Federal Total $838,574 $882,464 

 

 The Individuals with Disabilities Education Act (IDEA) is a law ensuring services to children with 

disabilities throughout the nation.  Federal allocations for the IDEA are required by law to pass through 

a district’s special education cooperative.  Based on the budget of Northwest Suburban Special 

Education Organization (NSSEO), approximately $445,104 for IDEA funding is to be realized by the 

district as a federal revenue source for fiscal year 2018 and an additional $22,873 for a preschool sub-

grant. 

 

 As federal law mandates, school systems must pay for services provided for all eligible disabled 

students.  Districts are eligible to recover some of these educational costs (including indirect and 

administrative) through the federal Medicaid reimbursement program.  Reimbursement amounts vary 

year to year due to the number of eligible students and the federal funding formulas as approved by 

legislators.  Through third party administrators, the district is estimating reimbursements of $100,000 

for fiscal year 2018. 

 

 Title I provides the programs and resources for disadvantaged students to meet state academic 

achievement standards.  The fiscal year 2018 assumptions are that the district will realize $130,000 for 

Title I funding. 

 

 Title II provides resources for hiring, retaining, recruiting, and training highly qualified teachers.  At 

this time, fiscal year 2018 assumes federal funding at approximately the same level of $35,000 as prior 

year.  

 

 In conjunction with state TBE and TPI grants, Title III is to provide supplemental financial assistance to 

help districts meet the extra cost of developing and carrying out high-quality programs for ELLs and 

immigrant children in accordance with state and federal requirements.  Federal support in the form of 

Title III is estimated at approximately $17,862 for fiscal year 2018. 

 



 The district participates in the National School Lunch Program and Special Milk Program to support 

families requesting assistance and meeting the qualifying income level guidelines.  The district will 

receive federal and state reimbursement funding for lunches and milk served under these programs.  For 

budgetary purposes, the fiscal year 2018 assumption of $60,000 reflects the same funding level as fiscal 

year 2017. 

 

 As part of the American Recovery and Reinvestment Act of 2009, the U.S. Treasury rebates funds to the 

district for Build America Bonds that were sold in 2010.  Annually, the original payments were set at 

$76,850; however, budget projections have been lowered in the past due to sequestration issues.  The 

budget assumption for fiscal year 2018 is assumed at $71,625. 

 

Expenditures 

The following are items which have a more significant impact on the fiscal year 2018 expenditure budget: 

 

 A school district budget is largely driven by personnel and benefits costs.  The Board approved a 

preliminary staffing plan at its February 16, 2017 meeting.  The final budget will reflect all known 

adjustments to the staffing plan and related benefits (i.e. health insurance enrollment) as the 2017-18 

school year begins. 

 

 Base salary increases of 2.5% for the bargained certified teaching staff (MPEA) are based on the 

contractual agreement approved on May 18, 2017.  Reasonable assumptions as to possible lane changes 

on the salary schedule are estimated at $42,000 plus benefits.  Salaries for bargained educational support 

staff (MPESPA) and administration reflect contractual agreements in place. 

 

 Costs for substitutes for teachers, instructional assistants, and nurses’ absences (e.g., sick, personal, jury 

duty, etc.) are currently assumed at $210,000 for the 2017-18 school year and will need to be adjusted to 

take into consideration final 2016-17 actual costs. 

 

 Budgets to account for substitutes’ wages while teachers (regular and special education programs) are 

absent from the classroom to capitalize on learning opportunities during contractual hours, are budgeted 

at $50,000.  Likewise, budgets for additional teachers’ wages to account for professional development 

opportunities outside the contractual hours are assumed at $75,000. 

 

 The annual employer pension contribution rates for the Teachers’ Retirement System (TRS) and Illinois 

Municipal Retirement Fund (IMRF) are subject to change.  The most recent information estimates the 

employer TRS retirement contribution to be set at 0.58 percent and the Teachers’ Health Insurance 

Security (THIS) payments at 0.88 percent.  Additionally rates paid to TRS and THIS by the district will 

be in accordance with contractual agreements.  IMRF has set its employer contribution rate at 9.01 

percent for calendar year 2017 and at 9.41 percent for calendar year 2018; the district will use a blended 

rate of 9.21 percent for the 2017-18 fiscal year. 

 

 NSSEO receives payments from the district for tuition of students that are placed into programs offered 

by the cooperative.  Based on the most current information for the 2017-18 school year, there will be 

three District 57 students enrolled in NSSEO tuition programs.  Tuition costs for these students and 

additional services paid to NSSEO are budgeted at an estimated $116,778. The district utilizes 

additional NSSEO services and is subject to cooperative costs which have been budgeted at $119,394.    

Because of changing needs of students and the chance of new students moving into the district, there is 

a reasonable possibility that tuition may exceed the proposed budget by year-end, as contingencies have 

not been budgeted. 

 

 In accordance with IDEA, the district is required to spend a proportionate amount of IDEA Part B funds 

to provide special education services to students of parochial schools within the district attendance 

boundaries.  Historically, the district has provided speech and language services, as agreed upon through  

consultation with parochial school representatives.  The estimate for this cost is $41,000. 

 



 Overall, the O&M Fund budget is estimated to remain relatively flat.  Expenditures to cover service 

agreements include, but are not limited to, landscaping, snowplowing, HVAC (heating, ventilation, and 

air conditioning), architectural services, and sewer/water services.  Additional expenditures in the O&M 

Fund include, but are not be limited to, summer projects such as refinishing all district wood gym floors, 

parking lot preventative maintenance, tree trimming, and life safety reviews.  Supply expenditures 

include, but are not limited to, electricity, natural gas, and custodial supplies.   

 

 The District has implemented a facility plan intended to be a comprehensive, interactive planning 

process to be annually updated to assist administration in future planning of facilities, budgeting, and 

educational services.  The cost of construction projects to the Capital Projects Fund is estimated to be 

$750,000.   

   

 The district’s cost for its various insurance programs for fiscal year 2018 are assumed based on the 

following comparison to fiscal year 2017 budgets: 

o Medical insurance – 8.5% increase for PPO plan and 1.9% decrease for its HMO plans 

o Dental insurance – 0.8% increase for PPO plan and no change for its HMO plan 

o Life insurance – no change 

o Unemployment insurance – no change 

o Workers’ compensation insurance – 7% decrease 

o Property and liability insurance – 3% increase 

 

 As part of the district’s strategic plan, technology will continue to support the expansion of online 

curriculum, increasing operational efficiencies, and online testing requirements. In addition to 

operational expenses, notable financial commitments during fiscal year 2018 include: 

o Instructional computer replacement, including Lincoln 1:1 - Phase II ($125,000) 

o Staff computer replacement ($70,000) 

o Administrative computer replacement ($10,000) 

o Projector refresh cycle ($15,000) 

o Core Switch refresh cycle ($50,000) 

 

 Assuming similar 2016-17 ridership, expenditure assumptions call for a three percent increase in fiscal 

year 2018 transportation costs (regular and special education) from $711,072 to $732,404.     

 

 Equipment has been budgeted at $45,000 in the regular program function to address a district-wide 

replacement cycle for classroom/school furniture.  This is an increase to accommodate a higher 

enrollment at all 4 schools. 

 

 The district has renewed its intergovernmental agreement with Arlington Heights School District 25 for 

food services.  The fundamental belief remains that the food service program should be operated on a 

cost neutral basis.  It should be noted that the cost to run a lunch program includes numerous other costs 

besides food, the labor to order, prepare, and sell lunches.  Other costs which are often not expensed 

through the food services budget can include, but are not necessarily limited to, stipends for lunch 

supervision, custodian salaries, equipment repair, capital outlay improvements, refuse removal, cleaning 

supplies, and utility costs.  The food service equipment budget will assume a capital expenditure of  

approximately $11,000 to address aging food service line equipment. 

 

 Individual funding for schools has been traditionally allocated on a per pupil basis with the majority 

used to cover educational supplies and material costs.  Site-based allocations for fiscal year 2018 will be 

presented as a projection in August and a more actual figure in September based on 6th day enrollment 

figures.  

 

Other 

The following pending items will have an impact on the fiscal year 2018 budget: 

 The Board routinely passes a resolution to transfer interest earnings from the Working Cash Fund to an 

appropriate fund.  Most recently, such transfers have been to the Illinois Municipal Retirement Fund 



(IMRF) and it is anticipated that another end of year administrative recommendation will be 

forthcoming. 

 Expenditures from the Capital Projects Fund for Board approved capital improvement projects can be 

funded from the Operations and Maintenance Fund.  In accordance with ISBE Administrative Code, 

major capital projects are to be paid from the Capital Projects Fund and a permanent transfer has 

customarily been made from the O&M Fund to the Capital Projects Fund to account for such district 

transactions. 

 The district has approximately $1M in excess accumulated in the Debt Service Fund.  This is a result of 

Cook County adding 5% to the annual debt service levy to ensure sufficient funds are collected to meet 

the district’s principal and interest obligations.  These funds can only be used to meet debt service 

obligations and may not be transferred to other funds.  In order to repurpose these excess funds to 

operating funds, a new debt issuance must be created.  Future budget decisions will need to address this 

issue. 

 The inability of Illinois lawmakers to adopt a fiscal budget continues to create future uncertainty for 

school districts, of which Mount Prospect School District 57 is not immune.  Likewise, the other 

legislative issues continue to be a main focus of lawmakers, again creating more uncertainty for school 

districts. 

 

 

RECOMMENDED BOARD ACTION: 

That the Board of Education discuss the fiscal year 2018 budget assumptions to be used and updated throughout 

the budgeting process. 








































































































